
HIDDEN LAKE HOMEOWNERS ASSOCIATION 
MONTHLY MEETING 

ZOOM MEETING, Tuesday 08/09/2022 
 

 
 

CALLED TO ORDER:                                  Patrice Luttrell 
 
FINANCIAL REPORT:                                LaShonda Bryan 

 
MANAGER’S REPORT:         Not available  - Willie Rich (Absent) 
 
OLD BUSINESS:    Patrice Luttrell 
 
NEW BUSINESS:    Patrice Luttrell  
 

 

Present: Patrice, Sabra, Wylan, Charlie, Caroline, Mary Beck, Janice, and 

LaShonda. Willie Rich - Absent. 
 

Patrice called the meeting to order at 6:13 pm. Are there any corrections to last month’s 

minutes? Charlie sent in corrections via email. Charlie makes a motion to accept last month's 

meeting minutes with changes.  Wylan 2nd.  All board members accepted. 

 

Lashonda - All reports have been reconciled and completed. There is one additional bill for $105 

from Energy Savers. For payroll expenses of $2807.21. 10 deposits made for HOA fees of  

$30,473.37. Total assessments deposited for July was $3,350.00.  I received some assessment 

payments for August. We had 2 additional fee payments for key replacement totaling $50. 

 

See the list of those that are continuously late in paying HOA fees. Tammy weahterholtz (unit 

42) and we have not received any information from her.  She is 12 months behind. 

 

Charlie - I can update on the Weatherholtz.  I called Mr Weatherholtz and notified him that we 

haven’t heard back from them.  He said he tried to call me back. He texted me that he will send 

in a check for the total amount due.  $3794.75 is balance. I told him to drop off the check at the 

guardhouse and text me once he has done that.  He is planning on selling the unit.   I also told 

him it would be better to pay now and save instead of paying at closing. 

 

Lashonda- That’s great. I'll let you know if I see the check.    

 

Asia Pollard (unit 57) paid twice last month for a total of $850. She had agreed to pay $450 

each month which is her HOA plus extra to catch up. 

Michelle Richardson (unit 63) is 3 months late. 



Lisa Helms (unit 113) paid her regular payment for July but did not pay extra for previous 

months owed.   

 

I’ve not been able to speak with Lisa about a payment plan. I need her to clarify how she is 

going to back pay what is owed.  

Corman (64) and Anderson (86) estates are still the same. 

 

Charlie - About Corman, I tried to look at the HUD property listing for the sale and saw nothing.  

I sent an email in regards to the case file. Anderson unit 86 has been foreclosed. The IRS had 

placed a lien on it. Angie Dudley her sister Carol Foley, who are living there, were told they had 

14 days to get out of it. The person who bought it is Earl Gorrie and he lives in unit 73. I’ll need 

to follow up with Mr Gorrie and find out more information. I’ll let Mary Beck know to give him a 

Homeowner's welcome packet. 

 

Has the soldier purchased 74?  Marcelin is the owner and he’s living in it? 

 

Lashonda - I’ll move Marcelin to the Homeowner list and that unit 74 is not rented. Did we give 

him the new Homeowner's welcome packet to 86 and 121? 

 

Patrice - I believe Mary Beck is to give the Homeowner’s welcome packet. 

 

Mary Beck joined the meeting at 6:26 pm.  I delivered the Homeowner’s welcome packet to 86. 

I’ll give Jan the Homeowner’s welcome packet to give to Penny Collins in unit 121. 

 

Lashonda - Unit 42 is vacant and will be moved to the pending sale section of the report. 

 

Mary Beck - We need to make sure we get the check from Weatherholtz. 

 

Charlie - We get a request from the closing attorney asking for the amount owed. If we don’t see 

a check this week, we’ll move forward with a lien. 

 

Lashonda - I was not able to chart the water analysis report because we did not receive the 

statement for July.  I’ll make a note that once we get the statements, I’ll make the report and 

email to the board. It could be that we’re early in the month. 

 

Charlie - I saw last month that there were 4 units with higher water usage.  I asked Willie to 

investigate. He has gone and checked 2 or 3 of the units to make sure there isn’t a water leak. 

 

Lashonda - $4179.28 was one of the water draft charges that was high.  

 

MB - We had a water break and hundreds of gallons of water were lost.  James Shytle said 

there’s a way to request a water forgiveness. 

 

Lashonda - I'll make a call to an account representative and find out what to do.  



 

Mary Beck - Can we go back to the Anderson estate unit 86? Are we going to be able to get the 

money owed? 

 

Charlie - No.  David Anderson and his wife died. The daughters were told the unit was paid for. 

They were told the  IRS had a lien for $38,000. 

 

Lashonda - I’ll let you know if I see an HOA payment from Mr Gorrie for units 74 and 86. 

 

Mary Beck - Has Richardson (63) been contacted? 

 

Lashonda - All will be contacted via phone and email by next week.  

 

On to the Advanced Payments report with a total of $5664.05. 

 

Next is the Accounts Receivable Report. Grand total of $28,625.55 owed.  Mr Ferrara (49 & 50) 

has not made a payment.  He said he was going to set it up as bill pay but I have not seen a 

check. I’ll make a note to charge off the Anderson Estate.  

 

 

Charlie - Remind Mr Ferrara of bill pay. 

 

Lashonda - I’ll send him a late notice. 

 

Mr Fairbanks unit 66 -  he’s been paying but he’s minus a month. I have  Ace Holmes listed as 

late at $297.29. It's a new guy in unit 74.  

Lisa Helms (113) and Asia Pollard (57)  have made payments. Helms only paid the current fee. 

Pollard is 7 months behind but paying extra each month  

Swift (114) is 1 month behind. Sometimes I get 2 checks in a month if they're behind.  All late 

notices will be sent by August 15th. 

 

The HOA is owed $28,625.55 which is listed on the Accounts Receivable report.  

 

 

On the Recurring Bills report - total expenses are $25,495.05.  Energy Savers gave us a refund 

check of $1350 and I deposited it. It had a July date. Payroll came to $2807.21 to include child 

support payments.  Deposits totaling $33,873.57 to include 2 replacement keys of $50. Total 

deposits $33873 minus expenses 25495 was $8378. 

 

Cash Report for the year in reserves $72838. Transferred $7000 since January in reserves from 

checking.  Total $79860. In Checking account $40765.  Total reserve and checking is $120626. 

 

I have a question about the assessment. I was told to move $1000.  Do I need to move the 

assessment money to the money market?  



 

MB - The assessment money was to pay for the wall. 

 

Lashonda - Ok. I wanted to make sure. I’ll leave it in the operating account. 

 

Charlie - About the wall,  I’ve asked for the engineering plans.  

 

Patrice - I talked to Brad (AFS) and he was out there today with the engineer.  They will have 

the sketch by the end of this week or next week. We’ll pay over 2 months. 

 

Lashonda  - Profit and Loss Report is Jan - July. Total expenses were $220,010 and the net 

income is $10,820. 

Profit & Loss from last year Jan-July and this year has a difference of $9728.23 

Budget and Actual report shows us over budget of $9614.97.  Charlie pointed out that on the 

last page, the special assessment was transferred to reserves.  

 

Charlie - When we were filing for FHA, we were not transferring enough money to reserves. 

FHA requires HOA budgets to have 10% of the total budget transferred to reserves. 

Tracie and I included the Assessment as part of the transfer to reserves. Instead of transferring 

$12,000 we were transferring $42,000. 

This meant we hit the 10% number to be approved by the FHA/HUD. 

 

Lashonda - The transfer to reserve, it shows 0 from Jan to July. The $7000 has been reflected 

in the cash report. We’re almost at $80,000 in that account. 

 

Jan - I have $25 for a replacement key. I'm waiting for Shae Richardson to contact me to pay for 

a replacement key.  

 

Lashonda - I have a check for $25 from Susanna Shaw for a replacement key.  

 

Mary Beck- There's a form that needs to be filled out when a replacement key is given to a 

homeowner.  Was it filed out? Who gave her the key?  

 

Charlie - She got the key from Willie. Give Willie the form so he can get the form signed. 

 

Lashonda signed off at 6:52. 

 

Patrice - Mary Beck were you on the call when I mentioned AFS? 

 

Mary Beck - Yes 

 

Patrice - Ok. We'll need to pay AFS over 2 months.  

 

Jan - Did we get a final bill? 



 

Patrice - It was the same amount.  

 

Mary Beck - Did they send in an official bill? 

 

Jan - Can we ask for an official bill? 

 

Patrice - Yes.  

 

The gate is the next topic.  Charlie, you said you were going to talk to someone. I had someone 

to look at the gate and give an estimate but he  has not given one.  

 

Mary Beck - I had 2 guys come out. Charlie gave me the name Auto Gate Inc.  I called them 

and  I called Integrated Systems. Both companies said the Operators are the best in the 

business.  They can get parts for them.  They mentioned Graystone  and Woodruff Properties 

have the same gate system and they work on them all the time. Both said the gates are fine and 

working. I asked for both to give a quote of what needs to be repaired.  I also asked them to tell 

me what it would cost to replace everything.  Integrated Systems said he would repair and 

replace the geer wheel.  He said there’s grease coming out of it.  There should not be any 

grease. Someone has put grease where it shouldn't be. He would replace the arm system and 

how it mounts to the gate, the gear and clutch kit and arm.  It's $1800 to repair both arms.  I 

asked if he would recommend or do routine maintenance like every 3 months.  He said he could 

do that.  He told me he would tell me how much but he hasn’t yet.  To replace the entire gate 

system, he would put the same motor at $9000. In his opinion, he said it would be ridiculous to 

replace, however if he did he could use the old parts and store room to keep for replacement 

parts.  He said he used to work on our gate all the time but we stopped calling him and he didn’t 

know why.  I thought maybe he came to fix it and it broke soon after so we stopped using him.  

He said as many times as it opens and closes that it will eventually break.  You know how the 

guy who came out and said he recommended a digital system? He said he would put the arm 

higher on the gate.  This guy said you don’t want the digital one because it is for a residential 

and it won’t work. 

 

The next one is from Door Inc. Tony McMichael has worked on our gates  in the past.  He said 

he would send us the quotes. Jan can you check email? 

 

Jan- Not received. 

 

Mary Beck - He didn’t seem as knowledgeable as the first guy. I had to remind him what we 

needed based on the Integrated Systems quotes.  He was more focused on the hinges that are 

on the post. He said they are old and rusty. We don’t have a battery backup and he 

recommended it. If the power goes out then the gate won’t open. 

 

Charlie - On the right side of the gate, we’re supposed to have a 12 volt battery so that if we 

lose power, the battery will open the gate. 



 

Go to the gate house, kill the power, the gate opens up.  

 

Mary Beck- There's supposed to be a fire box and an SOS box.  The SOS box is for emergency 

personnel to get in using their sirens.  He said he didn't’ want to work on it if we don’t have the 

fire box and SOS box. I was hoping to have the quote.  I’ll send it out once we get the quote 

through email.  

There is an issue with the entrance gate. There are 2 posts that it is mounted on. Right now the 

box is loose on the post. One guy said to tighten the bolts from the inside. The other guy 

recommended welding it and pour a concrete slab to mount it. 

 

Patrice - Is it Integrated Systems? 

 

Mary Beck - No it’s the other guy who recommended the slab. 

 

Patrice - Are you recommending Integrated Systems? 

 

Mary Beck - I wanted to get the quotes before deciding.  

 

Patrice - I like that Mary Beck said Integrated Systems is more knowledgeable. 

 

Wylan - Charlie,  Is the other guy the one you recommended? 

 

Charlie - No, I found him on the internet and he works on the gate system we have. So I have 

the name and number to Mary Beck.  

 

Patrice - We’ll wait for the quotes from the other guy.  The 1st guy is $1800 to repair. 

 

Charlie - Did you look up the SOS or fire box to find out what they are. 

 

Mary Beck - The SOS box is for emergency personnel to open the gate. 

 

Charlie - Can’t we add that to the system? 

 

Mary Beck - I think we have the 0911 code and that lets them in. 

 

One thing we might want to do is get everyone's ’ current # and delete the codes that have 

never been deleted so that we only have the current owners. 

 

Patrice - I wonder if people just try any number to get in. 

 

Mary Beck - Whisperwood uses a calling system. 

 

Charlie -  Maybe we should use only one code. 



 

Jan - It’s time to change the vendor number. 

 

Patrice - It seems that people sit at the keypad and if they can’t get it then they back up and 

piggy back in. 

 

We’ll wait for the other quote.  Then vote on which vendor and get the gate repaired. 

 

The other business to discuss.  What about TSG? 

 

Charlie - I made the corrections that May Beck sent in.  I asked for an email address  if they 

wanted the form and documents electronically. The TSG guy sent me a better email address.  

We need to come up with date options on when we can meet with them. 

 

Patrice - Are they willing to do a virtual Zoom meeting? 

 

Charlie - I’ll ask them. IF we do a Zoom meeting, what are our options. 

 

Mary Beck - Can we say next Tuesday the 16th at 6 pm or the following Tuesday…so 8/23 and 

8/30. 

 

Patrice - Did they say how long it would be for them to present? 

 

Charlie - I have no idea. I’ll scan it and follow up tomorrow.  Once I hear back from them, I’ll let 

everyone know. 

 

Patrice - Tanya in 83 said the plumbers had to come out. This may be the 3rd time that water 

has gotten in her unit. If the plumber comes back again, then they will have to dig in the 

backyard to repair and replace. Today's bill was $200+. If it happens again they’ll have to dig 

up. 

 

Mary Beck - Where is it getting in? 

 

Patrice - I think on her back bottom floor. Willie found out that is on our end and we had to pay 

for it.  A large pampas grass has to go. They couldn’t snake it because they hit something like 

concrete. Not sure what is going on until they dig it up. 

 

Jan - Probably collapsed pipes. 

 

Patrice - Across from Wylan where they had to fix the pipe, he had to come back again last 

week to repair the other end of the pipe that was fixed.  It's 47 years old. It's just past Samantha 

around 43. 

 

Mary Beck- The Auto Gate guy is showing me that he sent the quote 3 times. 



 

Jan - I found it in the spam folder.  I forwarded the quote to all board members. 

 

Patrice - Can we adjourn the meeting if there is nothing else to cover? Charlie motioned for the 

meeting to adjourn. Caroline 2nd it.  All approved. Signed off 7:28 

 

 

 


