
HIDDEN LAKE HOMEOWNERS ASSOCIATION
MONTHLY MEETING

ZOOM MEETING, Thursday 04/14/2022

CALLED TO ORDER: Patrice Luttrell

FINANCIAL REPORT:                                LaShonda Bryan

MANAGER’S REPORT:                               Willie Rich

OLD BUSINESS: Patrice Luttrell

NEW BUSINESS: Patrice Luttrell

Present: Patrice, Sabra, Wylan, Charlie, Caroline, MaryBeck, Janice, Willie, and
LaShonda.

Patrice:  Meeting called to order at 6:10 p.m. on April 14, 2022.
Has everyone reviewed meeting notes from  3/15/2022?  Can I get a motion to approve?

Wylan: I approve. Sabra: I second the approval. The Minutes pass.

LaShonda: All of the monthly reports have been completed. 4 payrolls, 8 deposits, and paid all
of our bills. Reviewed the exception report, the non-resident owner report, family occupied unit
report. Reviewed the account receivable report of  who still owes and and how much they're
behind in HOA fees..  Weatherholtz is 8 months past due. Corman Estate is 28 months past
due. Fairbanks is 14 months past due.

Charlie:  I filed a small claim against Mr Fairbanks.  I went and talked to him. He planned to get
things straightened out about 3 weeks ago.  He texted me a few days ago and asked if he could
pay online. I told him he can’t pay online except through his bank.  I told him he can go to the
bank and get a check cut and send it.  I told him how much he owed and he said he’d get it
paid.

Lasonda: That's a good chunk of money if he’ll get it paid off..  Anderson estate was supposed
to pay $30 extra plus the HOA fee.  It was documented, I believe, that the agreement was to
pay the monthly HOA plus $30. Nothing has been paid. A notice will be sent.  Unit 85 is now a
non-resident owner and the unit is currently not occupied but there are plans to rent it out.

Patrice: Any word on Mrs Luker’s unit? Is anyone paying that HOA? What is the plan?



Mary Beck: They probably will need to clear the estate through probate..

Lasonda: I’ll document it as an estate.

Charlie - I’ll find out who is over the estate.  If you file under probate, it’s $10. If you go through
probate???????????????????? ( I wasn’t able to capture what was said).

Mary Beck: Have they paid anything?

Lashonda: They have not.  I haven’t tried to reach out because I thought it was too quick after
she passed.
Owner of unit 70, Hudson, has made advanced payments. This is for the vehicle in her unit that
hit the gate. She has supplied the $300 assessment, $1500 for gate, and $300 HOA fees.
Accounts receivable is over $1000.  I’ll reach out to all who are late but Mr. Fairbanks.

Patrice:  I’ve reached out to the company for the gate.  It will be 2 weeks before they can pick up
the gate to fix.

Lashonda: Everyone received the Water and Sewer review.  Average water usage per unit is
$1.72.
On the March Expense Report, there is a recurring bill from Knox that is more than usual.  It was
for the bat issue in 120. The roof repair and plumbing was an extra $14,310. Assessments
about the same as last month.  I’ll determine who has not paid.  Charlie, do you want to reach
out?

Charlie- I think we should reach out to those who have not paid anything at all. Is that what we
want to do?

Everyone ok with that?  Yes from all

Lashonda:  Has the assessment been in the newsletter?

Jan: Yes

Patrice: Has Knox sent in the mosquito bill?

Lashonda: Yes. $390 for the month of March.

Patrice: Is it time to spray for mosquitoes?

Mary Beck:  It’s for 7 months.  It’s March - Oct…or Sept.

Patrice:  So, we’ll get an additional $390 for 7 months.



Lashonda: I’ll transfer $1000 assessment money by the next meeting.  It will show twice
because I missed the deadline in March, March 31st.. You’ll see a Bad Debt line on the P&L
report. We went back and took the property we probably will not get any money from and
averaged it out.  We hope to get all payments from the others that are behind.  Finally I took the
tax info to Mr Tax and got everything he needed.  There’s no audit this year, only the taxes. He
said it all looked good.  It does show hardly any profit. Expenses looked great. You can see the
report. Any questions?

Charlie: LaShonda and I decided to track bad debts. So,we’re now tracking bad debts. Also,can
the docs be printed on both sides?

Lashonda:  Yes. I can adjust the printer to print on both sides of the paper. Any questions?
Signed off 6:32

Willie: Let’s talk about the deck around the lake. All the boards are sound/good.  Charlie
mentioned it could be a liability. Do we secure it? Do we remove it?  I can take it down without
getting in the lake.

The welder has started and finished the grates. He’s now working on the railing behind 89. He
was on site today (4/14/22). His welder was messing up and he had to get a new one. I asked
him to go to the pool and fix the back pool gate. He needs to go back to 50 and put up the
railing.
Unit 99 has a leak coming through the vent hood above the stove.  I looked everywhere. I was
on the roof. Flushed toilets.  The unit above her does not leak.  She has a drop ceiling in the
kitchech.  I lifted a tile to look inside.  There are stains in the dining room ceiling.  I told them to
get in touch with a family member.  I told her grandson and explained all that I did. I
recommended that they file a claim with their insurance that way they can open up ceilings, etc
to find the leak.  Ialso cleaned the gutter out back.  Her grandson wants to wait and see. I
reassured her that in the end that if it comes back that it’s HL’s responsibility, we’ll take care of
it.
Robbie is over there all the time. He was inside the unit while I’m explaining this to the sitter and
the owner.  Robbie was trying to force me to say HL was going to take care of everything
regardless of whose responsibility it was..

Charlie - Robbie has talked to me about it and was forceful about it. I explained that I don’t know
the whole situation. I told him that the insurance company will need to take a look at it. Willie, It’s
not just you.

Willie - I rewired the light at the cul de sac. It now works. I broke a water line but repaired it.  I
then checked the sink holes behind Wylan’s unit.  There are 2 places that are recurring. Do we
go back to AFS or do I need to fix it? What do I need to do?  If I fix it then AFS may then put the
responsibility on us.



The attic vents around the lake all  have the mesh on the vents.  There may be enough to put
the mesh on the deck behind 122.  I’ll need to buy 2x4 to secure the deck.  The sprinkler system
has been tested but there are quite a bit of repairs to do. I’ll need to find out how many need to
be fixed and when you all want them fixed.. I flagged the areas that need to be worked on.
Some have water coming up from the ground.  Do we turn on the sprinklers and when?  Easter
is Sunday so we should be past any frost.  Sprinklers are usually turned on about that time..

Charlie: I say fix them this month and turn them on next month.

Willie: This will take money to do that.

Wylan and Charlie agree to move forward with the fix to the sprinklers.

Willie: Unit 65 has a faucet that is leaking. I saw it on 4/13 as we were cleaning all the garbage
corrals.  I’ll need to get inside the unit to cut the water off to fix it.  Will someone reach out to
her?

Mary Beck: Didn’t you replace the handle atn the unit?

Willie:  Yes, but it was the one in the front.

Jan: There was an email from Axel that they have a roof leak at 126.  I told him that he needs to
fill out a maintenance request and turn it in and Willie will get the roof checked out.

Willie:  Let’s talk about the roof leaks. Jjose did not get the deck boards replaced.  There are
several units that have leaks because of this. Flashing and decking were not replaced and are
now causing these problems. If the decking and flashing were not bidded on, they’re not
responsible.

Patrice:  Willie, call up the company that did the roofing. You (Willie) and I need to talk with him.
We’ll need to find out if the roofs are under warranty.  This is a big issue because they didn’t do
the work.

Willie: Some of the roofs are 3-5 years.  It's all in how we approach it. If Jose and the roofer
agreed to not replacing the deck boards and flashing…we may not be able to do anything.

Charlie:  Does Nancy Schroeder have copies of the roofing contracts?

Willie: Most roofers will cover 3 sheets of decking and the homeowner pays for the additional
boards.  This is typical.

Patrice: We got a bunch of insurance back to replace roofs. I’ll ask Nancy if she has the
contracts. Willie, I need an estimate for the sprinklers to repair. We spent over $6000 in 2020 to
get them repaired.



Willie: I’ll need to dig them up and then price it…those areas will need stay dug up.

Wylan: We should have the people who fixed it to come back and review his work

Patrice: Didn’t they come out and change something out?

Willie: They fixed a zone box by the lake and a sprinkler head at the dog park.

Patrice: Willie, we need to know what we are looking at. We want to know what needs to be
fixed before they come out. Initially, James said it was going to be $400-$600 but it ended up
being closer to $7000!

Willie:  My guesstimate isf $500 for the material but I can’t be sure without digging it up.  That is
a guess.

Patrice:  OK. Go ahead and find out what is wrong.  Dig it up. It could be more or less.

Mary Beck:  If it is just a crack in the pipe, you can replace the piece of the pipe.  You can walk
around with the sprinkler guy to determine what needs to be done with the  zone boxes.

Willie:  The sprinkler guy will need to do the zone stuff.

Jan:  I need to bring up the swimming pool.

Charlie:   I don’t see how the crack could be a liability.  I have to go into the water to see if there
are any sharp edges. The water going to the swimming pool is coming from the
clubhouse…which we pay for water and sewage.

Wylan: It looks like the patch job didn’t hold.

Mary Beck:  I’m worried that kids will pull it up.

Charlie: Wylan and I  think the pool isn’t leaking but the patch will need to be repaired but not
this year.

Patrice:
● We’ll ask Willie how he’s filling the pool.
● The 5 lights have been addressed.
● Will we be putting mulch out?  We don’t put it out every year.
● I got the guy to come out for the grate and rails out because the insurance guy was

coming out.  I talked to Charlyne, our insurance agent.  I sent the list of things we need
to address to the Hidden Lake email. She said the report only lists things like fire
extinguishers and smoke detectors. The inspector saw BBQ pits/grills on wood patios



and decks.  Her suggestion that we hone in on those Homeowners and tell them  they
can't have grills on the wood decks..  She didn’t  say it but if we have a fire from grills on
a deck that the insurance may not pay. We’ll need to do a check off list.  We need to
send it back to the insurance company showing that we corrected these issues. We want
to keep our insurance and we don’t want to have a fire. Janice, please send out that
email to all board members.

Charlie:  I think we should send out a notice of what insurance needs us to do.

Patrice:
● The lady from unit 70 paid for gate repair.  It will be 2 weeks before the gate can be

picked up.
● AFS. The guy has been sick and hasn't gotten back with me.  We’re still going round and

round with that.
● We got the checks and I gave them to LaShonda.
● The plumbing issue at 70 (?) We found out it wasn’t going to be $1000 but it’s going to

be $500. It wasn’t as much as the lady  said. I called the plumbing company because
they didn’t unclog the drain.

Mary Beck: We need a new bill.

Patrice:
● I’ll ask Lashonda about getting a new bill from the plumber.
● Jan, I’ll show you how to do the Calling Post. You’ll need to download the app.
● I’m not sure if Sabra is still having plumbing issues. I’ll ask her.
● We need to vote on the deck behind unit 122. Jan, Mary Beck, Patrice and Sabra vote

yes to bring the deck to code.  Charlie, and Wylan vote no (tear it down). Caroline -
abstain. Approved to get the deck fixed.  I’ll get with willie to get it fixed.

● One other thing we need to discuss is the striping of the parking lot. The quote last year
was $2100. When do we want to get this done?

Mary Beck: We did the rails and grates this month.

Charlie: We should do striping as the next project. I make a motion to get this started.
Wylan seconds it.

Patrice:  OK,  I’ll get Willie to schedule with the company to get the striping done.  I hope they
honor the quote they gave us last year.

Wylan:  About the gate motor, we can buy the whole thing for $1800.  I think we should wait until
the old one dies. Let it die.  We’ll figure out who can install it. The company that quoted $4000 is
crazy.



Charlie: There's another gate motor in the maintenance shed. If it doesn’t work, we can get it
fixed.

Patrice:  I don’t think that gate motor is any good.

Wylan: A new motor is $1800.

Jan:  I want to bring up the lighting by Ga Power.

Patrice: Send me the link again please.  (Email sent with link on 4/14/2022).

Jan:  There was a complaint about an SUV with a flat tire.

Mary Beck:  It’s the people who moved into 106.  It’s their SUV with a flat tire.  We flagged her
before.Theres’ also a black car over by unit 99 that has a flat tire.

Charlie: It is a Range Rover. I think he parks his used cars there.  He needs to move it to his
used car lot.

Patrice:  Cars to be mobile.  They need to get the tire fixed.  I’ll get with them.

Jan:  I sent an email with various bushes that have pricing.  I think they should be planted in
Sept or Oct. I’ll keep it on our  list and then we’ll approve/deny it at that time.
I suggest Willie get Google rights so that he can look and maintain the Nest camera system.

Mary Beck: - I think everyone should have rights to see the camera.

Patrice: I agree.  Everyone should get Google rights to look at the Nest cameras.

Meeting adjourned 7:43


